District Health Assessment for Multiple District 4 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
4C1 T(24) 36 0 36 0% 0 0 0 861 0 861 32 28 4 0.47% 889 24 42% 0 0 50% 14% 0% 6% 6 2 2nd VDG
4C2 T(24) 47 0 47 0% 0 0 0 1158 0 1158 47 42 5 0.43% 1,149 25 55% 0 0 21% 36% 0% 19% 7 0
4C3 T(24) 39 0 39 0% 0 1 -1 916 0 916 53 44 9 0.99% 975 23 46% 16 0 56% 23% 3% 23% 6 3
4C4 59 0 59 0% 0 0 0 1900 0 1900 128 99 29 1.55% 1,910 32 37% 0 0 44% 2% 2% 19% 12 6
4C5 49 0 49 0% 0 2 -2 1401 0 1401 63 30 33 2.41% 1,320 29 43% 40 0 96% 0% 0% 22% 8 4
4C6 T(24) 42 0 42 0% 1 0 1 1027 0 1027 al 29 42 4.26% 996 24 45% 0 0 60% 14% 2% 19% 1" 5 2nd VDG
4 A1 51 0 51 0% 0 0 0 1752 0 1752 63 50 13 0.75% 1,725 34 39% 0 0 69% 18% 0% 20% 8 4
4 A2 63 0 63 0% 0 0 0 1719 0 1719 49 47 2 0.12% 1,752 27 43% 0 0 32% 44% 3% 17% 12 4
4 A3 T(24) 31 0 31 0% 0 0 0 1060 0 1060 31 27 4 0.38% 1,063 34 35% 0 0 100% 3% 3% 16% 6 0 2ndVDG
412 61 0 61 0% 0 0 0 1646 0 1646 147 76 Il 4.51% 1,645 27 54% 0 0 75% 0% 0% 39% 13 5
4L3 T(24) 55 0 55 0% 1 1 0 1140 0 1140 98 75 23 2.06% 1,154 21 53% 4 6 35% 38% 1% 49% 9 3
414 T(24) 31 1 32 100% 0 0 0 1184 13 1197 87 27 60 5.28% 1,207 38 44% 0 0 69% 28% 0% 16% 5 0
415 T(24) 42 0 42 0% 0 0 0 817 0 817 45 40 5 0.62% 851 19 69% 0 0 67% 29% 2% 14% 7 3
4L6 49 0 49 0% 0 0 0 1304 0 1304 62 55 7 0.54% 1,276 27 45% 0 0 53% 22% 2% 18% 10 5
411 T(24) 0 0 0 0% 0 1 -1 0 0 0 0 0 0 100.00% 6 0 0% 82 0 0% 0% 0% 0% 0 0 DG,1st
VDG,2nd
VDG,GLT,GMT
,GST
655 1 656 100% 2 5 -3 17885 13 17898 976 669 307 1.75% 17,918 27 47% 37 6 57% 20% 2% 0% 120 44

Printed On 10/5/2023 3:47:42PM

Copyright 2023 LClI, Inc.
pyng Page 10f5 MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 4 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
360 T(24) 35 0 35 0% 0 1 -1 798 0 798 19 42 -23 -2.80% 834 23 49% 75 0 34% 37% 0% 1% 5 1 2nd
VDG,GLT,GMT
,GST
36 R T(24) 32 0 32 0% 0 0 0 685 0 685 26 20 6 0.88% 680 21 59% 0 0 44% 31% 0% 13% 7 3 1stVDG,2nd
VDG
36 E T(24) 29 0 29 0% 0 0 0 589 0 589 10 13 -3 -0.51% 593 20 62% 0 0 21% 24% 0% 10% 6 3 2nd VDG
36G T(24) 27 0 27 0% 0 0 0 721 0 721 24 20 4 0.56% 727 27 56% 0 0 15% 33% 1% 15% 4 0 1stVDG,2nd
VDG
123 0 123 0% 0 1 -1 2793 0 2793 79 95 -16  -0.57% 2,834 23 56% 75 0 29% 32% 2% 12% 22 7
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District Health Assessment for Multiple District 49 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
49 A T(24) 33 0 33 0% 0 0 0 1178 0 1178 37 32 5 0.43% 1,181 36 21% 0 0 36% 52% 0% 33% 6 0
49B T(24) 21 0 21 0% 0 0 0 671 0 671 7 10 -3 -0.45% 632 32 0% 0 0 29% 52% 0% 43% 0 0 GLT,GMT,GST
54 0 54 0% 0 0 0 1849 0 1849 44 42 2 0.11% 1,813 34 13% 0 0 33% 52% 0% 37% 6 0
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District Health Assessment for District 50 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
50 56 0 56 0% 0 0 0 1450 0 1450 45 63 18 -1.23% 1,502 26 38% 0 0 64% 9% 0% 13% 15 1
56 0 56 0% 0 0 0 1450 0 1450 45 63 18  -1.23% 1,502 26 38% 0 0 64% 9% 0% 13% 15 1
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District Health Assessment for Multiple District 19 through September 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
191 14 0 14 0% 0 0 0 400 0 400 6 10 -4 -0.99% 415 29 29% 0 0 50% 0% 0% 7% 0 0
9L 6 0 6 0% 0 0 0 241 0 241 1" 3 8 3.43% 219 40 0% 0 0 67% 0% 0% 0% 0 0 2ndVDG
19N 78 0 78 0% 0 0 0 2254 0 2254 73 73 0 0.00% 2,329 29 45% 0 0 60% 4% 0% 12% 8 0
190 44 0 44 0% 0 0 0 1208 0 1208 42 51 9  -0.74% 1,247 27 45% 0 0 50% 14% 5% 5% 9 0
198 62 0 62 0% 0 0 0 1684 0 1684 42 41 1 0.06% 1,664 27 45% 0 0 34% 24% 1% 21% 6 0 2nd VDG
204 0 204 0% 0 0 0 5787 0 5787 174 178 -4 -0.07% 5,874 28 43% 0 0 50% 12% 4% 12% 23 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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